
Message from the CNO
Once again, we are closing a year with  
so much to be proud of and appreciate.  
We have accomplished a great deal and  
have maintained our quality standards  
amidst persistent staffing challenges.  
We had our annual DNV site visit resulting  
in ZERO nonconformities (deficiencies) 
related to patient care, and our nurse  
residency program (PTAP) accreditation 
was renewed by ANCC in December. 
Additionally, our nurse engagement 
scores outperformed the national 
benchmark in the employee engagement 
survey conducted in October—this is both  
remarkable and unusual according to the  
survey vendor’s experience. None of this  
would be remotely possible without each  
of you … the exceptional nurses and nurse  
leaders that show up every day for our  
patients and each other. 

A new year is upon us, and that brings 
anticipation and hope for fresh and 
exciting things ahead. As we continue  
to evolve as part of the Albany Med 

Health System, our collaboration will 
continue as we progress in building our 
future EMR and align best practices across  
our affiliate hospitals. The nurse leaders 
and I are looking forward to supporting 
the incoming chairpersons for our  
nursing shared leadership councils  
as they continue the important work that 
has been identified for 2023. I personally 
am looking forward to spending more  
time on the units and in the practices 
getting to know more of you and the  
nuances of your work. 

I am grateful to have such a talented and  
dedicated team to work with. Thank 
you all for being a constant source of 
strength. Wishing you and your family 
a happy and healthy New Year! 

The Pulse of Nursing

January/February 
Educational 
Opportunities
BLS
 Full Cert: 1/23, 1/30 & 2/20 
 Recert: 1/9, 1/27, 1/30, 2/6
ACLS 
 Full Cert: 1/31 & 2/1
 Recert: 1/5 & 2/10
PALS
 Full Cert: 1/9 & 2/2 
 Recert: 1/20
*Please sign up in Oracle! Seats  

are limited and fill up quickly!
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Buzz on the Blog
CLINICAL PRACTICE ALERTS
There have been many recent 
changes, be sure to check  
these out on GFH Intranet!  
intranet.glensfallshosp.org/ 
patient-care/clinical-practice-alerts 
• Simply Thick Mixing Guidelines
• Sage Bathing Wipes
•  LabCorp Covid Antibody Testing
•  Specimen Collect 

Positive Patient ID
•  Sodium Bicarbonate  

8.4% Syringes
•  ICU Medical Secondary 

Tubing Sets
• Baxter Secondary Tubing
•  Documentation of ALL 

Central Line Catheters
• Milrinone Infusion
• Albumin Shortage
• Signing Notes
• Influenza Vaccines
•  Insulin Drip Critical 

Concentration Change



Nursing Spotlight: Kristina Donaldson, T6 Nurse Manager
By: Kristina Donaldson, T6 Nurse Manager

My name is Kristina Donaldson, MSN, 
RN, and I am returning to Glens Falls 
Hospital as the T6 Nurse Manager.

While attending nursing school at SUNY 
Adirondack I was a Nurse’s Aide on T3 and  
had a great introduction into healthcare  
from many of the nurses and staff that 
are still here today. I was born in this 
hospital and delivered my middle child 

here. My mother worked as a nurse here  
for over 20 years as a telemetry, critical 
care, and oncology nurse. When my family  
needs medical care, they come here. I have  
made great friends with many people 
during my nursing career including 
Kristen Stevenson, RN, BSN, CCRN, 
who helped me become the nurse I 
am today. It is an honor to return as 
a nurse leader to the organization that 
has had so much influence on my life.

My nursing background is in emergency 
medicine, but my real passion is leading 
the healthcare workforce. I served in the  
United States Army and learned firsthand  
the impact leaders can have on not only  
careers but on lives. John Wooden said,  
“A good coach can change a game. A great  
coach can change a life.” I take this to heart  

and believe there’s no better group  
of individuals to lead than those that  
have dedicated their lives to the  
service of others.

My nursing passions beyond leadership 
are nursing retention, healthcare 
innovation, and bridging research into 
practice. My immediate goals are to 
begin my DNP in Nursing Leadership, 
as well as becoming credentialed as a 
Certified Nurse Manager and Leader.

I want to thank T6 for the warm welcome 
they have already extended to me.  
I am proud of your clinical expertise in 
cardiac and neuroscience, your ability to  
overcome, and your relentless dedication 
to our patients and our team.

Nursing Spotlight: Team 4 West!
By Nursing Administrationz

If you have a medical emergency, what better place 
to be than with your “family” on 4 West Surgical? 

Griebe Taylor-Lovely, Unit Secretary 4W, wrote a letter  
to GFH administration and nurse leaders, expressing  
her gratitude and hoping everyone involved in “saving 
her life” received the recognition they so truly deserve. 

Stephanie DiGiuseppe, Assistant Nurse Manager 4W, 
quickly recognized a possible stroke and a code was  
called. In addition to Stephanie, the following group  
of professionals (“family” members!) rushed to help. 

•  Ingrid Morgan, RN, 4W 

•  Heidi Mechanick, RN, 4W 

•  Jaime Keyser, Nursing Supervisor 

•  Zackary Bosford, Security Officer 

Griebe credits these amazing staff members with saving 
her life. She praised 4W staff, the Code Team, the ED staff, 
and T5 staff for their professional and compassionate 
care. Their warmth and reassurance, attentiveness, and 
caring got her through this difficult time. Griebe writes, 
“I am certain beyond a shadow of a doubt that Stephanie 
DiGiuseppe was wearing her angel’s wings that night.” 

Griebe has gained an even greater appreciation  
for her coworkers, and for Glens Falls Hospital.

What a wonderful illustration of the professional teamwork 
and compassionate care provided every day to our patients. 
How wonderful to be a part of the GFH family. Thank you 
for all you do for your patients and your coworkers. 

We’re happy to report that Griebe is doing well, 
and back with her family on 4 West. 

PROFESSIONAL DEVELOPMENTPROFESSIONAL PRACTICE
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Nursing Spotlight: Kayla Braga, Wound Care Coordinator
By: Kayla Braga, BSN, RN, Wound Care Coordinator

Hi everyone! My name is Kayla Braga 
and I currently work as the part-time 
Wound, Ostomy, and Continence Nurse 
within the Education Department. 
Along with this inpatient role, I also 
work in the Wound Healing Center on 
Tuesdays and Thursdays. I am new to 
Glens Falls Hospital, having started 
mid-September. I would like to begin 
by saying thank you to everyone for 
the warm welcome I have received!

Currently, I am wrapping up my WOC 
certification program through WEB WOC 
and I intend to take the board exams  
to become a Certified WOCN next year.  
Prior to this position, I worked in an 
outpatient endoscopy clinic and as a 
bedside nurse at hospitals in Toronto  
and Montreal, Canada. My nursing 

experience includes post-op surgical 
units caring for patients under General 
Surgery, Vascular, Orthopedic, and  
Bariatric Services. I have also worked 
within a Nursing Resource Team at  
the beginning of my nursing career  
to gain experience on both medical  
and surgical units. 

I was born and raised on the West Coast 
in Vancouver, Canada. I decided to sign 
up for an adventure on the East Coast,  
move to Montreal, and obtain my Bachelor  
of Science in Nursing at McGill University. 
I met my husband during this time, and 
to make a long story short, I decided to 
immigrate to the U.S. in 2019 and move  
to the Glens Falls area where his roots are.  
I love living in this area. It has been a joy 
to live in a close-knit community and 
have access to big cities like Montreal  
and NYC for quick weekend trips. The 
best of both worlds! When I am not at  
work, I love to be outdoors and having  
access to the Adirondacks for hiking  
is a blessing.

Wound, ostomy, and continence nursing  
has been a passion of mine since working  
as a bedside nurse. I have always been  
drawn to supporting patients with complex  
wounds and the ostomates! I believe in 
making a positive impact in this field of 
nursing and look forward to caring for 
patients within Glens Falls Hospital. If 
you see me on your unit, please say hi! 
I intend to work hard to be a resource 
for the organization and our patients.

Summer Fun!
By: Andrea Graybill, BSN, RN

Before the snow even melts in our area, the Emergency 
Department starts to plan and prepare for our summer 
season. Due to all the local tourist attractions, the mountains 
and the lakes, our volume increases. During the planning 
meetings, the idea of the staff’s self-care was brought up. 
Unit Based Council (UBC) was given the task to decide what 
the self-care of the department would look like. UBC called 
this self-care movement—Summer Self-Care Sessions. 

Each month in the summer, an event would be organized  
and planned so the department could come together to 
support each other making it through a busy summer month. 
To kick off the Summer Self-Care Sessions the Emergency 
Department participated in the National Summit Beer Day  
(May 22nd) and hiked up Shelving Rock. There was a day at  

the park playing lawn games, a day at the lake enjoying the water,  
a day at a local brewery, and the last summer event was a 5K. 

When the September event ended it felt like something was  
missing in our department. UBC decided to do one more event  
and this time we wanted to include another department. The  
Emergency Department (ED)decided to challenge the 
Intensive Care Unit (ICU) to a kick ball game. A chance for 
the two departments to get to know each other while playing 
a fun game. As you will soon read below, Courtney Hill, 
Emergency Room RN, wrote about the game—fun was had by 
all. While summer 2023 planning hasn’t started yet, the ideas 
of what we are doing for the Summer Self-Care Sessions are 
flowing in. Including the next department to be challenged....
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Fun in the Sun at Crandall Park
By: Courtney Hill, RN

It was a great day to play a kickball game at Crandall Park. The sun was shining,  
the grass was crisp, and the energy and spirits were high. Once everyone arrived,  
we didn’t waste any time getting on the field. Everyone took their positions, and the 
game began. As we were playing, we all learned each other’s names by who was up in 
the kicking order, colorful outfits, and fun hairdos. (We didn’t properly get introduced 
until the 4th inning because we were so anxious to start.) Team ICU was composed 
of the nurse manager, several RNs, and the nurse manager’s children. Team ER was 
composed of our ANM, clinical nurse educator (and her cute dog!), and several RNs. 

Crandall Park was a perfect spot for this game, although there were several spots  
in the field that we had learned to avoid after twisting ankles a couple of times.  
The Special Olympics were also in Crandall Park setting up—many of their staff  
stopped by to cheer us on. 

Overall, the kickball game was a success! The ED won and the morale between 
the ED and ICU was much improved. It’s nice to put a face to the name when 
calling report. We had many laughs associated with medical humor and it was 
fun to mesh our different brains. We’re looking forward to the winter games.

Kayla Braga, BSN, RN

Fun Fact:  
We have an English Shepherd 
named Molson—yes, we named 
our dog after the Canadian beer! 

Team ER

Team ICU
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Magnet Conference: What an Experience!
By: Michelle Watkins, MS, RN-BC

Attending the 2022 Magnet Conference was an absolute honor,  
and I couldn’t wait to go. When we arrived at the conference 
in Philadelphia, we were told there were over 11,000 nurses 
attending this year … WOW, this number was astonishing! I sat 
in the main ballroom proudly watching the teams come through 
by the handfuls with their bright colors, matching shirts, tutus, 
light-up headbands. The enthusiasm that filled the air was 
nothing short of absolutely amazing. Looking around the room, 
there were flags and banners of the different organizations and 
it was apparent that every single chair was filled with nurses 
whose faces glowed with smiles, laughter, and cheer. This  
was breathtaking to experience. 

The presentations that I attended throughout the week 
were incredible. There were so many takeaways. Jamie 
Aliperti, MS, RN, CNML, Julie Mosher, MS, RN, NPD-BC, 
NEA-BC, Katie Fowler, MS, RN, CCRN-K, and I discussed 
each educational session and what great benefit each one 
would bring to our organization. We each attended different 
conferences so it gave us a chance to expand what we 
could bring back and share with others throughout GFH. 

Not only were the presentations an amazing feature of the Magnet  
Conference, but the evening of the designation ceremony was 
unbelievable. I have never sat in a room with 11,000 people,  
let alone 11,000 nurses who had such an exceptional amount 
of energy and pride in the work they have done to lead them to 
their journey to excellence! The music, the cheering, the beach  
balls being bounced around … it was all just incredible. Each time  
they called an organization to the stage, we would clap and cheer 
with them as if we were walking across the stage too. It was so 
touching to see such support in one room! I am now certain  
that each and every nurse who attended the GFH designation 
ceremony marched across that stage with tears in their eyes  
as they cheered for and represented the hard work and 
dedication our teams accomplished to lead to such excellence!

Magnet Recognition is steadfast proof of a hard-earned  
commitment to excellence in health care, with contented  
nurses at its heart.

Preventing CAUTIs 
By: Hillary Alycon, MPH, CIC, CPHQ, CPPS

Have you ever been in multidisciplinary rounds and heard me 
ask WTF (why the Foley,  people)? That’s because no Foley = 
no CAUTI—makes sense, right? We are lucky to have several 
options at GFH for reducing catheter days: external catheters, 
condom catheters, straight catheters, and even our bedpan 
liners have the capability of measuring I&Os, and in all honesty, 
we are doing well as far as catheter days go. So why do we still 
have CAUTIs? Let’s go through the bundle checklist and make 
sure we are doing everything in our power to prevent them. 

1. Is the tamper-evident seal present and intact? This is to 
show the closed loop system has remained closed. If you need 
to break the seal—the best action is to replace the entire Foley. 

2. Is the Foley secured to the patient? Securing the line to 
the anterior thigh give helps ensure minimal manipulation. 
Excessive manipulation causes the urethra to stretch, 
then bacteria can wriggle right up past the line. 

3. Is the drainage tubing looped or kinked? We’ve got to keep the 
line straight and draining. Otherwise, bacteria have a nice warm 
collection of urine to feed from. Also, if the line/bag gets picked 
up above the bladder, it drains right back down to the bladder. 

4. Is the sheeting clip in place? This helps 
keep the line straight. It is a quick-release clip 
designed to hold the line to the bedsheet. 

5. Is the bag below the bladder? Urine flows downhill, 
make sure downhill is toward the bag, not the bladder. 

6. Is the bag/meter off the floor? Floors are filthy, 
if bacteria contaminate the bag, the chances of 
further contamination of the lines are high. 

7. Is the drainage bag labeled with a date? This way we know 
when it was inserted and when we might need to change it out. 

Take these seven tips and check your Foleys, and 
remember to ask “Why The Foley?”—every day.

CARE DELIVERY
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MONTHLY MAGNET MEMO 

Can you believe it is already 2023? There is a clock counting  
down in the back of my mind constantly about how much  
time we have until we submit our next Magnet document.  
It may seem like we have all the time in the world, but the  
reality is we are at the halfway point of our four-year cycle  
to redesignate for Magnet. I aim to discover all the excellent  
work going on throughout the organization in order to have  
the document written by the end of 2024. One of the methods  
of collecting stories of nursing excellence in the organization  
will start at the end of November with Magnet rounds. Magnet  
rounds will be an opportunity for each area where nurses work  
to show off the nursing excellence in their area. I can’t wait to  
visit all the hospital departments and hear about the fantastic  
work being accomplished.

When we submit our Magnet document, a lot of data will be 
involved. The three, most significant data points we will have  
to submit are RN Satisfaction, Nursing Sensitive Indicators,  
and Patient Experience. When we present the data, we will show  
the most recent RN Satisfaction scores (the survey is coming 
soon). We will also submit eight quarters of Nursing Sensitive 
Indicator and Patient Experience scores, and those eight quarters  
began with the last quarter of 2022. So, what does this all mean  
for the next two years? It means that the Glens Falls Hospital 
Magnet nurses need to keep striving to improve patient outcomes  
and their work environment. I can’t wait to share all the fantastic  
work that nurses do here. Thank you for your nursing excellence  
yesterday, today, and tomorrow.

Magnet Memo 
By: Jamie Aliperti, MS, RN, CNML, Magnet Program Director



NURSING RESEARCH COUNCIL
Chairperson: Angelina Conte, BSN, RN, CCRN
Chair-elect: Kaitlyn Woods, BSN, RN

• Casia submitted a query letter to the 
American Journal of Nursing on her Nurses’ 
Knowledge of Pressure Injuries study!

• Nursing Journal Club: Council approved initiating a 
house wide journal club in addition to their monthly 
article discussions at council. More to come!

• GI to move forward with their Nurse Pain and 
Injury Reduction project. They will be using gel 
wedges to assist with obese patients and relieve 
the RN from excessive manual manipulation.

NURSING INFORMATICS COUNCIL
Chairperson: Shera Hunt, RN, AMB-BC
Chair-elect: Nancy Chapman, RN

• Informatics skills fair: Margaritas and Monitors!  
Please mark your calendars for May 24th, 2023  
from 7:00am-3:00pm in the CLC! Be on the  
lookout for further information on this event.

• Informatics is working on resource downtimes,  
more to come!

• A process for annual review of downtime boxes and 
paperwork is needed. Nurse leaders and UBCs… 
we need your help to make them specific to your unit!

• Epic Updates: Demos of secure messaging have  
been incredible and surpass any communication  
tool currently in use at GFH. 

• Participation from all units is appreciated—this helps  
to disseminate updates to keep everyone informed  
and gives the staff a chance to have their voices heard!

NURSING PRACTICE & QUALITY COUNCIL
Chairperson: Garret Seabury, RN
Chair-elect: Gavin Seabury, RN

• Education in development for highlighting the 
importance of oral care in the inpatient population. 

• Reduction in the current uptick in our C-Diff rates  
and the importance of cleaning with bleach-based  
products was discussed. This includes an 
opportunity for early identification

 o  Assessment of lower quadrant abdominal pain

 o  Timeliness of ordering stool specimens

 o  Appropriate hand hygiene with soap and water

• New Stryker bath wipes and Foley care 
wipes to be fully stocked on each unit.

PROFESSIONAL DEVELOPMENT COUNCIL
Chairperson: Kelle Engel, BSN, RN, OCN
Chair-elect: Audrey Turner, BSN, RN, CPAN

• Fall Education Day was a great success! Thank you  
to all who attended and thank you to the facilitators!

• Nurse Residency Program Open House had a great 
turnout with four applicants for the NRP submitted!

• Next Nurse Resident Program Open House – March 1st, 2023

• Liza Rucinski, Director of Marketing, shared that with 
system support, the DAISY Awards posts on social 
media now include a frame around the picture!

• New GFH launch of our Instagram account that will  
be utilized like our GFH: A View From Your Unit  
Facebook account posts

• GFH: A View From Our Unit and GFH 
Instagram—keep the posts coming!

NURSING COORDINATING COUNCIL
Chairperson: Justina Mango, BSN, RN, CMSRN
Chair-elect: Karla Gensch, BSN, RN, CGRN

• Donna recognized the great work being done with 
challenging behavioral patients and high ED volumes. 
She shared that the Zero-Tolerance Policy has been 
posted in Policy Manager—Compliance 360 and signs 
will be posted throughout the organization.

• Ideas on emotional support, workplace violence 
initiatives, burnout prevention, and team building 
were all discussed. Council would like to see the 
implementation of a Code Lavender Team. 

• Jamie Aliperti presented a Magnet Conference 
recap. Her goal is to capture all the amazing things 
being done here and track them through data.

• Jamie is planning EBP and quality improvement 
education sessions … more to come!

• Don’t forget to check out the Spirit Calendar—participate 
and encourage your co-workers to join in on the fun!

SHARED LEADERSHIP: THE COUNCIL CORNER
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